
Multi-Stakeholder Initiatives

in the Textile Supply Chain
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Associations of different stakeholders, involved alongside the Textile 

Supply Chain such as unions, NGO’s and brands. Together they seek 

for dialogue, social and environmental codes of conducts and the im-

plementation of solutions to common problems or goals. 

Multi-Stakeholder Initiatives

* (MSI’s)
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https://www.gov.uk/government/organisations/department-for-international-development
http://www.ilo.org/global/about-the-ilo/lang--en/index.htm


early 90‘s

CCC- Pressure on Brands

assent to Codes of Conduct,
monitoring – auditing

foundation of Multi- 
Stakeholder- Initiatives

UNGP1 for Business &
Human Rights
due to diligence 
acces to remedy

late 90‘s 2000 2010
1 United Nations Guiding Principles
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https://www.unglobalcompact.org/library/2


Enforceability Union and Worker Involvement Brands- Principle Employers

Main aims and 
achievements
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Conditions of workers and everyone involved along the Supply 

Chain is said to be improved steadily. 

This happens through liabilty, strong dialouge and inclusion of all 

parties and the direct responsibilty of brands towards the workers 

along their production chain. 



Social Auditing

Multi- Stakeholder Auditing Commercial Auditing

. mixed funding: brands co-finance the audits 
and responsibility lies not only on the suppliers 
. some MSIs oblige for off- site interviews of 
workers to gain real evidence of struggles
. due to the awareness, that Social Audits are 
an insufficient tool, MSIs elaborate on improved 
instruments of monitoring and enhancement

. financed mainly by suppliers, therefore no 
real interest of portraying the reality of working 
conditions
. serious quality failures, like insufficient 
qualification of inspectors and lack of time to 
dig deeper into occurring problems
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 shall function as control mechanisms to guarantee 

the implementation of approved standards  

BUT

serve most of the time as a superficial and concealing

“QUICK FIX” 

https://cleanclothes.org/resources/publications/05-quick-fix.pdf


Impact

Con’sPro’s

dialogue platforms
financed by 
companies

just suppliers,
not whole supply 

chain
Multi- Stakeholder-

Setting

Local Audit Teams
(FWF)

condition for admission: 
fulfilment of 8 standards

no production side in
decision- making body

depending on 
willingness of brands

Independent Governance
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Multi- Stakeholder Initiatives

FWF (Fair Wear Foundation)
https://www.fairwear.org/

(NL)

FLA (Fair Labor Association)
http://www.fairlabor.org/

(US)

ETI (Ethical Trading Initative)
http://www.ethicaltrade.org/

(UK)

CCC
Netherlands

FNV1 / CNV2

50 %

Modint3

50 %

CSR4

Brands

2 NGO’s

Brands

33 %

TUC6

33 %

WWW5

33 %

1 Dutch Federation of Trade Unions
2 National Confederation of Christian 
Trade Unions in the Netherlands 
3 Employers Organisation for 
Garment Suppliers Netherlands
4 Corporate Social Responsibilty 
5 Women Working Worldwide
6 Trades Union Congress
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https://www.fairwear.org/
https://www.fairwear.org/
http://www.fairlabor.org/
http://www.fairlabor.org/
https://www.ethicaltrade.org/
https://www.ethicaltrade.org/
https://www.fnv.nl/
https://www.cnv.nl/
https://www.cnv.nl/
http://modint.nl/
http://modint.nl/
https://www.nachhaltigkeit.info/artikel/corporate_social_responsibility_unternehmerische_1499.htm
https://www.women-ww.org/
https://www.tuc.org.uk/


Instruments for 

Monitoring and Improvements

Enforceable Brand
Agreement

Import Ban
EU / US / CA /...

Workers sue Brands Worker Awareness Consumer 
Awareness

Sustainable Design Training Doctors
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